District Health Assessment for Multiple District 322 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
322A 72 5 4 1 2,535 484 361 123 5.10% 2,412 35 14% 32% 1% 0% 0 0% 4 2 136 0%
322 B1 70 6 31 -25 2,850 497 1,574 1,077 -27.43% 3,927 41 11% 21% 0% 0% 0 0% 31 6 865 0%
322 B2 55 6 13 -7 1,886 364 664 -300 -13.72% 2,186 34 16% 18% 2% 0% 0 0% 13 3 226 8%
322C1 88 5 20 -15 2,493 613 582 31 1.26% 2,462 28 28% 17% 2% 1% 1 100% 20 6 314 0%
322C3 85 5 12 -7 2,970 556 663 -107 -3.48% 3,077 35 18% 15% 0% 0% 0 0% 12 4 191 0%
322C2 109 14 4 10 3,378 751 443 308 10.03% 3,070 31 26% 36% 9% 0% 0 0% 4 6 69 0%
322D 100 6 1 -5 4,051 631 687 -56 -1.36% 4,107 41 4% 33% 2% 0% 0 0% 1 7 220 0%
322E 93 11 28 17 2,439 908 1,335 -427 -14.90% 2,866 26 31% 32% 0% 0% 0 0% 28 3 553 0%
322F 74 2 10 -8 2,269 280 584 -304 -11.82% 2,573 31 18% 28% 4% 0% 0 0% 10 8 195 0%
746 60 133 -73 24,871 5084 6,893 -1,809 -6.78% 26,680 33 19% 27% 3% 0% 1 100% 133 5 2,769 1%
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